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2uvtoun Meprypawpn épyov Risk Analysis Transformation I
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]
> Metaoxnpatiopog Nertoupywwyv Risk Analysis oo xeipokivnTeg,

KOXTOKEPHATIOUEVEG SLadikaaieg og éva eviaio Risk-Intelligence
Framework mov otnpidetal os:

a. OUTOUXTOTIONHEVN AVTANON 8eSopévwv pécw APIs,

b. mapapeTtpomoinpéva adyoptOpika scorecards,

c. Tekunpuwpévo credit-limit auto-decisioning,

d. ovoTnpa monitoring pe eMikapa oToLXEia,

e. mapaywyn KPlIs kot KRIs tou gvioxvouv to Risk Governance,

f. &exaBapeg ypappég accountability kau decision rules.
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XapnAn opyavwoiakn wptpotnta (EAAswdn eokeiwang,
TOPEPHNVEIEG ATMOTEAECHUATWY, UTIEPEEAPTION ATIO EUTTELPLKN
Kpion)

Mn gvBuypapupion avlpwnwv - cucTHpATOG (Kivouvog artoppyng
CUCTHHATOG, AUTONXTOTIOLI|CEWV)

Kivéuvol mapapetpomnoinong (m.X. o XwpeG/KAGdoug pe
amotéAsopa misalignment pe Risk Appetite)

Role Transition (aca@ela, TOavn avtiotaon yla onpuavtiko mAnog
gepyalopévwv)

Awxxeiplon tPOcOeTOU POPTOU EPYACIWV KOl TIOAVAG XOUVETTELOG
peETagV manual Kot CUTOMXTOTMTOLNHEVWY XTTOTEAECHATWY KATAX TNV
Tap&AANAn Asttovpyia
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Tpomot Avtipetwniiong — XapunAn Opyavwoiakn Qpuuotnta

> Ztadwakn MetaBaon ano mAnpeg manual epyacieg o€
MEPPBAAAOV AUTOHATOTIOLNHEVWV EPYACLWIV

> Evtatikoi EAgyXOol HE TIPAYHATIKX SESopéva kot oUVOeTa
CEVAPLX XPOTWV

> ADKAR : Awareness & Knowledge -Ztoxgupévn ekmaidsuon
& urtooThHPEN XPNOTWV — TIPOETOLHATIX YIX VEOUG POAOUG
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Tpomol Avtipetwmiiong — Alignment Risk I

» Workshops katavonong Scorecards, aAyopiOpwv anodoaong opiwv Kat
Aomwv epyacLwv

> AvaAuon anokAicswv Auto - Score vs Manual

> D6pOwon EppnveuTtikwy TPAARGTWY

> ADKAR : Desire — ZUMHETOXN] OTNV CUV-SLOAUOPPWOT TWV TIAPAUETPWV
TWV XAyopiOpwyv Kot Tou 6A0U GUGTHHATOG



Tpomot Avtipetwmniong — Parameterization Risk
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o » Manual validation 0Awv Twv anoteAsopaTwy pe Eppaon ota auto-
limits

> Calibration cycles & parameter tuning

> T7-S, System - Skills : AUénon wavotitwv Data Steward & Calibration
Lead
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Tpomot Avtipetwniong — Role Transition
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> > 30% tou mpoowTikoV TnG TteEpLoxn g Risk Analysis
anagxoAsital (otadlako transition) og véoug poAoug
oXeTkoug pe data quality, analytics kot system oversight

I*M » Coaching amoé power users

> T-S : Zapeig mepLlypa@pég poAwv

I
> ADKAR : Ability & Reinforcement elements
-7-
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Tpomot Avtipetwrniiong — Transition Consistency

CONSISTENCY = SUCCESS

> Dual decision-making operation : manual + automated ywx 6Aax T
amoteAéopata (Tr.X. a§loAoynoelg, ovotaoselg MoTtwtikwy Opiwv)

» MoapoakoAoUOnon amokKAIGEWVY — EMIKUPWOT XTMOTEAECUATWVY OE
TPAYHATIKO XPOVO

> AMECOG EVTOTIIOHOG TIEPLOXWV Yl KaAuTtepo calibration

> EAgyxopevn evepyomoinon auto-decision péocw Kat Tou
kataAAnAou change parameters mAawgiov yiax KaAAUTEPN
OVTATIOKPLON Of EKTAKTX oVHBavta (T.X. Geopolitical evolutions)




Evésiktika anmoteAéopata - KPIs ‘Epyou I

> 100% oAokAnpwan eKmaidsuong xpnoTwv
> [pnyopn otaBepomoinon petafaong
> > 30% petagopa os epyacieg vPnAng aiag

> BeAtiwon Interpretation Consistency

> User Confidence Index
> Parallel Processing Consistency
—— > Risk Appetite Adherence

> Role Transition Smoothness
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Cross - Functional Juvepyaoiax I

> Risk Analysis : \8loktnoia pebodoAoyiag, mapaperpomnoinon
Oepatwv Risk Analysis kAT.

> Business, Legal/Compliance : Aoutég TTaXpOHETPOTIOLNOELG O
oxéon pe TNV adlomoinon Twv AMOTEAECHATWY TNG TLEPLOXNG
Risk Analysis kat TNV evOWHATWGON TOUG 0TLG UTTOAOITIEG POEG /
SLadkaoisg

I > IT: Kata mepimtwon vtootpén cvotipatog kat integrations
-9-



Overall Impact
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> Ac@aAng petafaocn and XapunAn wPLHOTNTA € VPNAOU eTIMESOU
gviaio risk-intelligence framework

» Meiwon operational & behavioral Risks

YYnAn amodoxn Xxpnotwv & véa KOUATOUpPQ

2
R
Y

> AvaBaOuiopévn Ikavotnta AéloAoynong Kwvéuvwv, Amédoong
Motwtikwyv Opilwv

"

> EuvOuypappion pe Risk Appetite
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