Optimization [ Pricing / Demo City Hotel Vv

hoteﬂab

Source: booking.com; Room type: Classic Double Room; Guests: 2; Rate plan: BAR;

Z» Optimization >

%> Business Intelligence »
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! Business Intelligence / Dashboard D itv Hotel
hOteuab g / / Demo City Hote

@ 01.09.2025 30.09.2025 = VS. 2024 year same date Variance Include: +1...
Z* Optimization >
%> Business Intelligence > Key Metrics Selected metrics: +10 ...
Q  Market > o . '
Occupancy ADR RevPAR Revenue Commissions NetRevPAR Variable Total costs Rooms profit GOPPAR
& Hotel Chain > costs
80.1% 190 152 478 952 0 152 29 442 99 582 379 370 89
v -5% Vv-0% v -5% Vv -5% 0% v -5% V-5% Vv -1% V-6% V-7%
vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year vs. 2024 year
On the books & pick-up
Monthly OTB  Actual High Demand Dates in the Last 1 day 3 days 7 days 14 days
Period 3 Room nights Revenue ADR
September October November Total
months
Fri 26.09 e 2 O
& Dark mode
80 J/ 28 J 38 ¢ Tue 30.00 1 2 7
Occupancy 7% "1N66%
% -5% % -6% % -3% Thu 25,0/ 1 2 7

0’ Notifications
Sat 27.09 . 2 6

. 18
3 Settings > ADR 190 1 -0% 185 < -3% 156 "M% : - Wed 24.09 m—— 21
g Tue 23.09 T 20
A Profile Mon 29.09 e 18

RevPAR 152 Vv -5% 52 V-10% 1M1 MN67% 71 V-4% Sun 28.00 I 18
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hoteﬂab Hotel Chain / Dashboard / Demo City Hotel

Hotels: +1... All reservations 01.06.2025 31.07.2025 VS. 2024 year same date Variance Include: R [
Z» Optimization >
4> Business Intelligence » OTB (Total) Pick-up (Total)
Q  Market >
Period 3 months September October November Period 3 months September October November
& Hotel Chain >
Occupancy 80% V-5% 28% V-6% 7% 166% Occupancy 8% MN32% 0% MN667% 0% V0%
ADR 190 V-0% 185 V-3% 156 "M% ADR 166 MN0% 178 MN40% 0 V0%
RevPAR 152 V-5% 52 V-10% 11 1672% RevPAR 183 P33% 1 MN925% 0 V0%
Revenue 479k V-5% 169k V-10% 33,7k 1N67% Revenue 41,2k MN33% 27k MN977% 0 V0%
Hotels (1 in the portfolio)
& DEilrmede Demo City Hotel OTB Demo City Hotel Pick-up
@ vies .
Q" Notifications Period 3 months September October November Period 3 months September October November
£ Settings >
Occupancy 80% V-5% 28% -6% 7% 1N66% Occupancy 8% "MN32% 0% "MTN667% 0% V0%
K Profile

ADR 190 V-0% 185 V-3% 156 M™% ADR 1656 MN0% 178 "MN44% 0
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Home page / Demo City Hotel

hoteﬂab

Z» Optimization > Highlights of next 7 days @

% Business Intelligence > Fri 26.09 Sat 27.09 Sun 28.09 Mon 29.09 Tue 30.09 Wed 01.10 Thu 02.10

Q' Market Current rate 69 65 59 65 65 73 69

(3 Hotel Chain Recommended rate 175 190 185 165 190 120 120
Competitors median 13 95 79 82 80 78 79
Occupancy 65.7% 66.7% 59.0% 52.4% 75.2% 45.7% 45.7%
Occupancy growth* 1.4% 10.5% 14.3% 12.4% 15.2% 2.9% 0.0%
Revenue OTB 16 565 15350 14 095 13 670 17 480 10 115 10 965
Revenue forecast 16 590 15 350 16 666 16 935 22 755 15 545 18 215
Highlights of September
Revenue Occupancy ADR RevPAR Room nights

& Dark mode 478 952 80.1% 190 152 2022
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Last year (same date)

504 039 V-4.98%

Last year (actual date)

500 704 V-4.34%

Last year (same date)

84.2% V-4.91%

Last year (actual date)

83.7% V-4.29%

Last year (same date)

190 V-0.08%

Last year (actual date)

190 V-0.06%

Last year (same date)

160 V-4.97%

Last year (actual date)

159 V-4.34%

Last year (same date)

2652 V-4.9%

Last year (actual date)

2 635 V-4.29%




