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60 Greek Risk Management Forum
“Strategic Resilience 2026:
Navigating Interconnected Risks & AI Governance”

MAIN AGENDA

OTEAcademy
Wednesday, September 23, 2026

Programme Manager: H.A.RI.MA,
Last Update: 23 September 2026

09:30-10:00 Registrations
10:00-10:30 Welcome Speeches - Guests (6)

10:30-10:40 Opening Remarks & Presidential Keynote Speech
Chair H.A.RI.MA.

10:40-10:55 Speech

Geopolitical & Geoeconomic Confrontation

10:55-11:25 Fireside CEQ’s chat
Risk at the Helm: Leading through the Fog of Geopolitical and AI Uncertainty

11:25-12:05 Panel I

The Audit Committee’s Risk Frontier : Governance of AI, ESG Data, and Digital Trust

12:05-12:55 Panel II

The Banking Stability Quadrant: Harmonizing Financial, Operational, Digital, and Climate
Risks

12:55-13:15 Coffee Break

13:15-13:30 Speech
Hard-Coding ESG: Integrating Sustainability into Your Internal Risk Models
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13:30-14:10

14:10-14:25

14:25-15:15

15:15-15:55

15:55-16:45

16:45-17:35

17:35-17:50

17:50

23.09.26
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Workshops (in parallel, Rooms 1-4)
Workshop 1
Quantifying Climate Risk for ICAAP/ILAAP

Workshop 2

The AI Risk Governance "Sandbox"

Workshop 3
Geopolitical Risk & Supply Chain "Friendshoring"

Workshop 4
NIS2 & Law 5160/2024: From Compliance to Operational Cybersecurity Resilience

Speech

From Compliance Fatigue to Automated Assurance: The 2026 Tech Leap

Panel III

The Insurance Value Chain: Moving from Indemnity to Integrated Risk Mitigation

Lunch Break

The CRO Roundtable
The CRO as a Strategic Navigator: Steering Through the 2026 Permacrisis

Panel IV
The Resilient State: Embedding Risk Management into the DNA of Greek Public Governance

Speech
AI-Driven Risk Modeling & The EU AI Act

Closure



