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6o Greek Risk Management Forum 

“Strategic Resilience 2026: 

Navigating Interconnected Risks & AI Governance” 

  

MAIN AGENDA 

OTEAcademy  

 Wednesday, September 23, 2026 

 

Programme Manager: H.A.RI.MA. 

Last Update: 31 July 2026 

 

09:30-10:00 Registrations  

10:00–10:10 Opening Remarks & Presidential Keynote Speech  

Nicolas Gouzelos, Director Risk Training Institute – ICAP CRIF, Chair – Hellenic Association of Risk 

Management Managers (H.A.RI.MA.) 

10:10–10:40 Welcome Speeches  

 Philippe Cotelle, FERMA President / Head of Cyber Insurance Management | Head of 

Insurance Risk Management of Airbus Defence & Space 

 Vassiliki Lazarakou, JSD, Chair of the Hellenic Capital Market Commission (HCMC), Member of 

the Board of Supervisors of the European Securities and Markets Authority (ESMA), Member of 

the Board of the International Organization of Securities Commissions (IOSCO) and Chair of the 

Diversity Network of IOSCO, Member of the Bureau of the OECD Corporate Governance 
Committee 

 Rania Ekaterinari (Aikaterinari), President of the Executive Committee and Vice Chair of SEV 

Board  

10:40–10:55 Speech  

Geopolitical & Geoeconomic Confrontation 

10:55-11:25 Fireside CEO’s chat 

Risk at the Helm: Leading through the Fog of Geopolitical and AI Uncertainty 

Moderator: Avgi Oikonomidou, Senior Advisor, Tax, Investments & Market Operation Division, SEV 

hellenic federation of enterprises 

Speakers: 
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11:25-12:05 Panel I  

The Audit Committee’s Risk Frontier: Governance of AI, ESG Data, and Digital Trust 

Moderator: Aris Dimitriadis, Vice President of the Panhellenic Association of Risk Managers (HARIMA) 
- Chairman of the Audit and Risk Committee of Central Market and Fishery Organizations (OKAA SA) 

Speakers: 

 Verra Marmalidou, Chair of the Board, IIA Greece 

 

12:05-12:55 Panel II 

The Banking Stability Quadrant: Harmonizing Financial, Operational, Digital, and Climate 
Risks 

Moderator: 

Speakers: 

 Georgios Adraktas, Chief Risk Control Officer, Alpha Bank 

 Josephine Degaita, Head of Group Operational Risk, National Bank of Greece 

 Sotiris Papakonstantinou*, CICA, MBA, MSc, Head Of Risk Management, Optima bank 

 

12:55–13:15 Coffee Break 

13:15–13:30 Speech  

Hard-Coding ESG: Integrating Sustainability into Your Internal Risk Models 

13:30-14:10  Workshops (in parallel, Rooms 1-4) 

Workshop 1  

Quantifying Climate Risk for ICAAP/ILAAP  

 

Workshop 2  

The AI Risk Governance "Sandbox" 

 

Workshop 3  

Geopolitical Risk & Supply Chain "Friendshoring" 

 

Workshop 4  

NIS2 & Law 5160/2024: From Compliance to Operational Cybersecurity Resilience 

https://ethosevents.eu/en/speaker/aris-dimitriadis-4/
https://www.linkedin.com/in/georgios-adraktas-53873710/
https://www.linkedin.com/in/georgios-adraktas-53873710/


 

 

 3 

14:10-14:25  Speech  

From Compliance Fatigue to Automated Assurance: The 2026 Tech Leap  

14:25–15:15 Panel III 

The Insurance Value Chain: Moving from Indemnity to Integrated Risk Mitigation  

Moderator: 

Speakers: 

15:15–15:55 Lunch Break 

15:55-16:45 The CRO Roundtable  

The CRO as a Strategic Navigator: Steering Through the 2026 Permacrisis 

Moderator: 

Speakers: 

 Konstantinos Mougios, Chief Risk Officer, FERMA rimap®, CRMA, COSO ERM, COSO IC | 

ELVALHALCOR S.A. 

 Katerina Panagopoulou, Chief Risk Officer, Athens Water Supply and Sewerage Company 

(EYDAP S.A.)  

 

16:45-17:35 Panel IV  

The Resilient State: Embedding Risk Management into the DNA of Greek Public Governance  

Moderator: Maria Konstantinidou, Director General for Integrity and Accountability, Νational 
Transparency Authority 

Speakers: 

 

17:35–17:50 Speech 

AI-Driven Risk Modeling & The EU AI Act 

17:50  Closure 

 
*to be confirmed 

 

https://www.linkedin.com/in/georgios-adraktas-53873710/
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https://www.linkedin.com/in/georgios-adraktas-53873710/
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