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60 Greek Risk Management Forum
“Strategic Resilience 2026:
Navigating Interconnected Risks & AI Governance”

WORKSHOPS
TELEKOM ACADEMY

13:50-14:20

Workshop 1 — VERALLIS / ROOM 124 (KTIPIO 2)
Climate Risk, Real Cost: From Recognition to the Balance Sheet

MeB0odoAoYieC yia TNV NOCOTIKOMNOINON ToU KAIJATIKoU KivOUvou

Evowpatwon ota nAaiola KEPaAaiakng ENApKEIAG

Avaluon ogvapiwv Kal TEXVIKEC NPOCOUoIWONG akpaiwVv KAIHATIKWV KaTaoTaoswv (climate stress
testing)

EuBuypappion pe TIC enonTikEG Nnpoadokieg TnG EKT (ECB) kar Tng EAT (EBA)

OuIANTEC:

MapiétTa AoonouAou, Partner ESG & Sustainability, VERALLIS

Anpntpng KaZaloyAou - ZkoUpag, Group ESG Coordinator | Sustainability Director, Alpha Bank

Workshop 2 - AI Catalyst / ROOM 010 (KTIPIO 2)
The AI Risk Governance “Sandbox”

>xed1aonoC Kal epappoyn nAaiciwv diakuBépvnong Al

Aokiun, enikUpwaon Kal napakoAoudnon cuoTnuaTwyv Al

Alaxeipion TNG pEpPOANWIAG, TNG eNEENyNCINOTNTAG Kal TNG dIaPAvelag TWV JOVTEAWV
Mpo€ToIyacia yia TNV KavovioTIKR GUPHOpPwWaon We Tnv Mpa&n Tng EE yia Tnv Texvntn
Nonuoaouvn (EU Al Act)

OuIANTEG:

MavreAng Aapnpou, Business Management Consulting and Services - Member of Al Catalyst

AnpnTpng Fepoyiavvng PhD, Al Technologist & Innovation Advocate - Founding Member & Chair of Al
Catalyst

Bipyivia Kokiou, Legal counsel to the Special Secretary of Foresight, Senior Associate, AP Legal Law Firm,
Member of Al Catalyst
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Workshop 3 / ROOM 233 (KTIPIO 1)
Geopolitical Risk & Supply Chain “Friendshoring”

e AvadiapOpwon TwV £(podIacTIKwV aAugidwV yIa TNV evioxuon TN avOeKTIKOTNTAG

e AupAuvon KIVOUVWV PHEow oTpatnylkwv friendshoring (HeTapopa dpacTnpIOTATWV G PIAIKEC
XWPEG)

e EE&ooppdnnon Tou KIvOUVOU GUYKEVTPWONG EvavTl Tou Kivouvou d1apoponoinong

e 2XeJIAOMOC ENIXEIPNMATIKAG OCUVEXEIAC OE MNOAITIKA AOTABEIC NEPIOXES

OuIANTEC:
o AAEEavApog AvdpeoUAnG, Head of Logistics, Pepsico Greece

o Mavayi®Tng Avdpiavonoulog, Partner PwC

Workshop 4 / ROOM 023 (KTIPIO 1)

One Incident, Three Regimes: NIS2, DORA and GDPR. Legal Framework and Cyber Risk Management
in Practice

Ano Tn Zuppop@won otnv Enixeipnolakn AvBekTikoTnTa KuBepvoaopaieiag
MeTaBaon anod TNV KavovioTIK GUKHOP(WON OTNV ENIXEIPNCIAKN avOeKTIKOTNTA
Eqappoyn nAaiciwv d1akuBEPVNONG KUBEPVOKIVOUVWY

Evioxuon Twv IkavoTATWV anokpiong O€ NePIOTATIKA Kal dIaxXEipIong KPIioewv
EuBuypappion TnG oTpatnyikng KuBepvoaspaAeiac pe Tnv odnyia NIS2 kal Tnv €6vikn
vopoBeaia

OpIANTEG:
o Ap I'pnyopng Aalapakog, Attorney at Law, Managing Partner, L&L Law Firm

e Og0@PIA0oG MUuAwvag, Chairman & CEO, YSOFT S.A.



