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6th Greek Risk Management Forum
“Strategic Resilience 2026:
Navigating Interconnected Risks & AI Governance”

MAIN AGENDA

TELEKOM ACADEMY
Wednesday, September 23, 2026

Programme Manager: H.A.RI.MA.

Forum Activities Coordinator: Aris Dimitriadis, Vice President, Hellenic Association of Risk Managers (H.A.RI.MA.) -
Chairman of the Audit and Risk Committee, Central Market and Fishery Organizations (OKAA SA)

Last Update: September 17, 2026

09:30-10:00 Registrations

10:00-10:10 Opening Remarks & Presidential Keynote Speech

Nicolas Gouzelos, Director Risk Training Institute — ICAP CRIF, Chair — Hellenic Association of Risk
Management Managers (H.A.RI.MA.)

10:10-10:40 Welcome Speeches

e Philippe Cotelle, FERMA President / Head of Cyber Insurance Management | Head of
Insurance Risk Management of Airbus Defence & Space

e Vassiliki Lazarakou, JSD, Chair of the Hellenic Capital Market Commission (HCMC), Member of
the Board of Supervisors of the European Securities and Markets Authority (ESMA), Member of
the Board of the International Organization of Securities Commissions (I0SCO) and Chair of the
Diversity Network of IOSCO, Member of the Bureau of the OECD Corporate Governance
Committee

¢ Rania Ekaterinari, President of the Executive Committee and Vice Chair of SEV Board
e Elina Papaspyropoulou, Director General, Hellenic Association of Insurance Companies

e Zefi Nikolaou, MA, CFE, CFSE, Chair, ASCO Greece / Ethics & Compliance — ESG Senior Expert /
Communications Strategist / External Lecturer, NKUA

o Evi Dimitroulia, President of the Association of Certified Fraud Examiners — Greece Chapter
(ACFE Greece)
10:40-11:00 Fireside CEO’s chat
Risk at the Helm: Leading through the Fog of Geopolitical and AI Uncertainty

Moderator: Avgi Oikonomidou, Senior Advisor, Tax, Investments & Market Operation Division, SEV
hellenic federation of enterprises


https://www.linkedin.com/in/elina-papaspyropoulou-0a8486a/
https://www.linkedin.com/in/elina-papaspyropoulou-0a8486a/
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11:00-11:20

11:20-11:35

11:35-12:25

12:25-12:45

23.09.26

OF WA MARAMI

Speakers:
¢ Nikos Loulis, Chairman of Loulis Food Ingredients SA
e Argyrios Tsaknis, CEO, A. Hatzopoulos S.A.

Parliament Greetings

Host: Dr. Andreas Rodakos, Founder - ASR Group of Companies “Governance, Risk, Compliance &
Internal Audit Services” - Chair of the HIIA Public Sector Internal Auditors Committee - Member of
(H.A.RI.MA.)

o Kostas Katsafados, Deputy Minister - Ministry for Climate Crisis and Civil Protection
e Marios Themistocleous, Deputy Minister of Health

¢ Pavlos Christidis, Parliamentary Representative, PASOK - Kinima allagis, Lawyer

Speech
From Dashboards to Decisions: How Technology Is Rewiring Risk Management

Costas Gavardinas, Partner, CIO Advisory & Cyber Resilience, KPMG in Greece

Panel I

Navigating Hybrid Threats: The Strategic Role of Risk and Audit Committees in Building
Resilience

Moderator: Apostolia (Polly) Matraki, Senior Manager GRC & ESG in Financial Services, KPMG
Speakers:

¢ Marios Menexiadis, Group Internal Audit Director Aegean Airlines - Chairman of Audit
Committee, 5G Holdings (Phaistos Investment Fund)

¢ Michalis Fekkas, First Vice President of the Capital Market Commission

¢ Christina Giovani, Board Member/Independent Director, Optima bank - Vice Chair, NED Club -
Senior Partner, The Best Practice Network

¢ Verra Marmalidou, Chair of the Board, IIA Greece

¢ George Stergiou, Chair of the Board of Directors, Athens Water Supply and Sewerage
Company (EYDAP S.A.)

Coffee Break


https://www.linkedin.com/in/argyrios-tsaknis-3a713773/
https://www.linkedin.com/in/argyrios-tsaknis-3a713773/
https://www.linkedin.com/in/marios-themistocleous/
https://www.linkedin.com/in/marios-themistocleous/
https://www.linkedin.com/in/cgavar/
https://www.linkedin.com/in/cgavar/
https://www.linkedin.com/in/george-stergiou-820798a2/
https://www.linkedin.com/in/george-stergiou-820798a2/
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12:45-13:35

13:35-13:50

13:50-14:20

23.09.26

Panel 11

The Banking Stability Quadrant: Harmonizing Financial, Operational, Digital, and Climate
Risks

Moderator: Michael P. Haralabidis, Risk Management Advisor

Speakers:
¢ Josephine Degaita, Head of Group Operational Risk, National Bank of Greece
e Aristeidis Vagourdis, Senior Director, Head of Operational Risk and Control Unit, Piraeus Bank
¢ Georgios Adraktas, Chief Risk Control Officer, Alpha Bank
e Sotiris Papakonstantinou, Head of Risk Management, Optima bank

e Sakis Theologis, Chief Risk Officer, Cooperative Bank of Karditsa LLC

Speech
Hard-Coding ESG: Integrating Sustainability into Your Internal Risk Models

Chara Anastasiou, Senior Manager, Sustainability & Governance Services, Grant Thornton

Workshops (in parallel, Rooms 1-4)
Workshop 1 - Verallis
Quantifying Climate Risk for ICAAP/ILAAP

Speakers:
e Marietta Doxopoulou, Partner ESG & Sustainability, VERALLIS

o Dimitris Kazazoglou-Skouras, Group ESG Coordinator | Sustainability Director, Alpha Bank

Workshop 2 - Al Catalyst
The AI Risk Governance "Sandbox"
Speakers:
o Pantelis Lamprou, Business Management Consulting and Services - Member of the Al Catalyst

¢ Demetris Gerogiannis PhD, Al Technologist & Innovation Advocate - Founding Member &
Chair of the AI Catalyst

e Virginia Kokios, Legal Counsel to the Special Secretary of Foresight - Member of the Al
Catalyst



https://www.linkedin.com/in/pantelislamprou/
https://www.linkedin.com/in/pantelislamprou/
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14:20-14:35

14:35-15:25

15:25-16:10

23.09.26
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Workshop 3
Geopolitical Risk & Supply Chain "Friendshoring"
Speakers:
¢ Alexandros Andreoulis, Head of Logistics, Pepsico Greece

e Panagiotis Andrianopoulos, Partner, PwC

Workshop 4

One Incident, Three Regimes: NIS2, DORA and GDPR. Legal Framework and Cyber Risk
Management in Practice

Speakers:

e Dr. Grigoris Lazarakos, Managing Partner, L&L Law Firm - Privacy, TMT, Al, Cybersecurity
Expert

¢ Theofilos Mylonas, President & CEO, YSOFT AE

Speech

Dr. Dimitris Nikolaidis, Research & Development Manager, Tiresias SA

Panel 111
The Insurance Value Chain: Moving from Indemnity to Integrated Risk Mitigation

Moderator: Vasilis Drakopoulos, Group Head of Resilience & Risk Transfer, Coca-Cola Hellenic
Bottling Company - BoD member, Hellenic Association of Risk Managers (H.A.RI.MA.)

Speakers:
¢ Representative, NN Hellas
¢ Andreas Gkrekas*, CEO, ARAG SE Greek Branch

Lunch Break


https://www.linkedin.com/in/pantelislamprou/
https://www.linkedin.com/in/pantelislamprou/
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16:10-16:40

16:40-17:10

17:10-18:00

23.09.26

Panel IV (A)
The CRO Roundtable
The CRO as a Strategic Navigator: Steering Through the 2026 Permacrisis

Moderator: Epameinondas Chandros, Principal, Sustainability & Governance Services,
Grant Thornton - BoD Member, Hellenic Association of Risk Managers (H.A.RI.MA.)

Speakers:
¢ Konstantinos Mougios, Chief Risk Officer, FERMA rimap®, CRMA, COSO ERM, COSO IC |
ELVALHALCOR S.A.
o Katerina Panagopoulou, Chief Risk Officer, Athens Water Supply and Sewerage Company
(EYDAP S.A)

¢ Antonis Marinos, Director, Corporate Risk Management Department, HEDNO SA (AEAAHE)
¢ Evgenia Thodou, Chief Risk Officer, Ethniki Asfalistiki

¢ Nikolaos Pagonis, Finance Director | CFO, Soya Mills Group (Food & Beverage Manufacturing)
- Member of SEODI (The Hellenic CFO Association)

Panel IV (B)
The CRO Roundtable
The CRO as a Strategic Navigator: Steering Through the 2026 Permacrisis

Moderator: Katerina Koniari, Chief Risk Officer, Export Credit Greece - BoD Member, Hellenic
Association of Risk Managers (H.A.RI.MA)

Speakers:
¢ Eleni Metaxa, Risk Officer, Hellenic Train
¢ Michael Sachpazoglou, Head of Risk, Motor Oil Hellas
o Thanasis Panagiotou, Treasury, Risk & AML Director, Allwyn Hellas
o Efstathios Koursoumis, Risk/Compliance Expert, Telekom SA

¢ Petros Kapasouris, General Manager, Tiresias S.A.

Panel V
The Resilient State: Embedding Risk Management into the DNA of Greek Public Governance

Moderator: Maria Konstantinidou, Director General for Integrity and Accountability, National
Transparency Authority

Speakers:
¢ Yiannis Selimis, Executive Secretary of the Attica Region

e Dr George Georgiou, Director General of Financial Audits, Ministry of National Economy and
Finance, Greece, CGAP, CFE, Acredited Audit Quality

e Ammilios Vougiouklakis*, Chairman of the Board, General Hospital Asklipieio Voulas

e Kostas Kotsiopoulos, Co-Founder & Managing Partner, Quetri


https://www.linkedin.com/in/georgios-adraktas-53873710/
https://www.linkedin.com/in/georgios-adraktas-53873710/
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18:00-18:15 Certificate Granting Ceremony

18:15 Closure

*to be confirmed



